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	Recruitment Log



WHAT is the Recruitment Log?
The Recruitment Log documents and tracks all recruitment efforts, and may measure the success of each effort.
Includes the following information
Optional information as deemed helpful (not inclusive)
▪ Recruitment Effort/Activity 
▪ Checkbox methods & materials used are approved
▪ Detailed description of effort or activity (dates)
▪ Notes/Comments – notation of success
▪ Total contacted, Total Response, Total Enrolled
▪ Number of Screen Failures/Withdrawals


▪ Subject Demographic Information


▪ Costs and Time spent on each effort
WHEN is a Recruitment Log Required?          
Sponsored-studies may require investigators to maintain a Recruitment Log, in which case sponsors should specify what information to capture, or provide the log prior to study start.

It is recommended for all studies using approved recruitment methods and materials to enroll subjects to consider if a Recruitment Log will help them conduct their study.
WHY would you need a Recruitment Log?
A Recruitment Log may be helpful got tracking recruitment efforts and measuring its’ success.  This can help determine future recruitment efforts based on what worked, what didn’t and in some cases on what was cost-efficient.   It is a good way to determine for all studies where desired subjects were successfully recruited from and how.
This log can also help ensure all recruitment methods and materials are approved by the CCI and updated as needed.  It is important to update consider whether recruitment materials should be updated with each amendment.  
HOW do you use it?

Create a log that includes all the information that the research staff agrees will be useful throughout the study.   Create the log prior to the start of the study, though is may be implemented in the middle of the study with information entered retrospectively if possible.   The log should be updated with each effort, and ideally the responsibility should be designated to one or two staff members to ensure the data is entered in a timely and complete manner.
If this study plans to utilize a Pre-Screening or Enrollment Log, an option can be added to either logs specifying when and how each potential subject was recruited.   However, if more detailed information is desired (costs, time, success, description), it is recommended to have a separate Recruitment Log.  For example, if a recruitment effort yields no potential subjects, this will not be reflected in the Pre-Screening or Enrollment Log.  
WHERE do you put it?

If a sponsor provides Recruitment Log, file as instructed.  Otherwise, the log may be filed in a location easily accessible and available for the research staff to reference and update as needed.  

Applicable References for Consideration:
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