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Key Questions

• How is mentoring represented in the promotion 
criteria? 

• Does mentoring have different value than other 
forms of teaching for promotion?

• Are there types of mentoring which don’t support 
promotion?

• What does one need to document to get credit for 
mentoring?

• Can mentoring substitute for scholarship?
• Does mentoring count differently at different ranks? 
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Evaluation for Teaching and
Education

• All faculty are evaluated for 
contributions to teaching at 
Harvard and its affiliates
▫ Specifically note teaching of 

Harvard medical, dental and 
graduate students

• Degree of contribution considered 

• Educational activities are broadly 
defined 

• Expected that almost all faculty 
will contribute to teaching 





Mentoring Activities versus Other 
Forms of Teaching

• Mentoring is as valued as other forms of 
teaching

• Generally faculty have a range of teaching 
activities: local invited presentations, CME, 
teaching of students in courses, etc. in addition 
to mentoring



Mentoring that May Not Support 
Promotion

• For investigators, especially at more senior 
levels, only teaching in one’s laboratory may not 
be considered a sufficient contribution 

• Mentoring of technicians and support staff

• Listing everyone who passed through a 
fellowship without evidence of significant impact 



Documentation



Mentoring versus Advising
• CV instructions currently emphasize that individuals to be 

listed should be those for whom there is an academic ‘product’
of the mentoring relationship

• Not all relationships will be as productive as others

• The inclusion of those for whom ‘general career advice’ is 
given is a judgment call

• The inclusion of those for whom personal advice is given may 
not be appropriate



Mentoring versus Scholarship
• For promotion, with the exception of Longer Service 

promotions to Assistant Professor, both teaching 
and scholarship are required; mentoring does not 
substitute for scholarship

• For Longer Service promotions, scholarship is not 
required 

• Scholarship with one’s trainees can be highlighted 
and garner additional credit for the candidate



Creating a Promotion Profile



Creating a Promotion Profile

Teaching Leadership



Variation in Expectation for Mentoring 
by Rank

• At the assistant professor rank, the level of 
mentoring is highly variable

• Mentoring at the Associate Professor level is the 
norm and only mentoring will raise questions from 
the Committee

• The outcome of mentoring is a required component 
of the evaluation of candidates for professor; 
mentees may be contacted for feedback in the 
evaluation process



AAMC Toolkit

• The AAMC is in the process of developing a 
‘Toolkit’ to assist faculty and promotion 
committees in assessing teaching activities and 
outcomes in the promotion process

• Mentorship and Advising one of five categories 
in preparation



Approach to considering mentoring in 
the promotion process

• Clear goals
• Adequate preparation
• Appropriate methods
• Significant results
• Effective presentation
• Reflective critique





Checklist for Preparing Materials for 
Promotion for Mentors

• Faithfully track your mentees and their status; note 
the outcomes of the work together; make sure they 
would consider themselves your mentee

• Provide information to your department head for 
preparation of the letter

• Highlight individuals you have mentored in your 
bibliography

• Note awards received by mentees
• Address mentoring in your narrative
• Letters from mentees useful in limited situations


