Postdoctoral Career Development Fellowships (2)
Sponsored by the Office of Faculty Development, 
The Office of Fellowship Training,

  and The Research Recruitment and Resource Committee (RRRC)
GENERAL GUIDELINES FOR WRITING A GRANT PROPOSAL

In general, the Postdoctoral Career Development Fellowship proposal should follow the format of an NIH grant in miniature.
Mistakes to Avoid in Writing Grant Proposals
· Do not seem overly ambitious: this is the most common problem among fellows writing grants, and can really hurt your score.  If you have trouble condensing your science into the required page limit, this should be a clue.  

· Have an organized, cogent set of experiments which answer a hypothesis and can lead to a good, preferably excellent, publication.

Tips for Writing Good Grant Proposals
· Write well in advance of when the proposal is due:

· Try to write the 1st draft at least 1.5 months before the proposal is due, then put aside for 2 weeks.  This helps you to see the big picture (i.e. how many years it will take to complete the work, as well as to write a well-organized and logical grant).

· As many weeks as possible before the proposal is due, have someone else look at your proposal, preferably an Assistant or Associate Professor, who is more likely to have had grants turned down, as well as having been recently funded.  It’s best if the reviewer has been on NIH Study Sections and if they know your research area.

· The first page must captivate.  And, make the introduction only 1 page long.  List your previous results here and how they relate to the field.

· Grants must describe your science, as well as make a hypothesis.  You should make a convincing case that you will be able to test the hypothesis.

· Above all, make sure there are no typos!  This is a sign of being careless and can really kill a proposal.
Parts of the Grant Proposal (“How to”)

· Background and Significance (1 paragraph): help the reviewer to understand – use brief (minimal text) figure legends.  Be sure to not give a broad review of the field.
· Preliminary Data: at the end, close with a summary paragraph and figure, so if the reviewer has lost track, you can bring him or her back to your focus.
· Research Design and Methods: 
· Restate your Specific Aims (break into Sub-Aims (although not too many))
· Give Rationale for the Aim
· Background (very pertinent knowledge needed)
· Experimental Design (NOT Methods): what you will do, although not extreme detail on recipes, etc.  How will your Design test the hypothesis?
· Expected Outcomes and Alternative Approaches: what you expect to happen and what you will do if it doesn’t, i.e. if your planned experiment doesn’t work out, what other route will you take to answer the hypothesis?
DO NOT SAY “We expect no problems!”
OUTLINE EXPECTED FOR THE POSTDOCTORAL CAREER DEVELOPMENT FELLOWSHIPS
Face page: 

Name of Principal Investigator

Project Title

Children's Hospital ID Number

Department or Division Name

Position

Contact Information

Signature of Applicant

Type of Research: Clinical, Basic, Translational

Pages 1-3 Proposal (font no smaller than Arial 11 pt):
Title

Background and Significance (1 paragraph)
Aims and Hypothesis
Preliminary Data

Methods

Analysis Plan

Timeframe

Page 4 References 
Page 5 Career Development Plan (one-half page limit)

Your career goal and how you hope to get there – speak specifically about your research.
Page 6 Statement of Impact of Family Responsibilities on Career (one half-page limit) 

How has or will your family change and how does/will this affect your research – what is your timeline in terms of next steps in your career and how will this be affected by your family responsibilities?  How will the award impact the completion of research?

Pages 7-8 NIH Biosketch (page 2 is your publications)
Page 9 NIH/other support (current and pending)
Page 10 Budget 
What will the award money be used for, e.g., your salary, salary of a research technician, etc.

This should be expressed as a percent effort (or number of months using the NIH format) in the budget statement rather than a generic statement about salary and/or RA support.  A sample budget is at the end of this outline.
Include

1.   Sealed letter from your Department Chair or Division Chief, supporting your career and potential for advancement.  It should indicate the percentage of time you will devote to research.  

2. Sealed letter of recommendation from your research mentor in support of your “path to independence.”  Note: If your mentor is your Department/Division Chief, only one letter is required.

Submit one original and 17 copies (only one copy of signed letters).  For a list of frequently asked questions, look at

www.childrenshospital.org/research/oft

and click on the 2008 Children's Hospital Postdoctoral Career Development Fellowships Call for Applications on the home page.  This will take you directly to the Frequently Asked Questions. 
2008 Postdoctoral Career Development Fellowship

DETAILED BUDGET FOR TWO YEARS ($30,000 per year, for two years)

PERSONNEL (EXAMPLE)

Name

Role on Project

         % Effort   Salary Requested   Fringe Benefits
 Total
1. 

Postdoctoral Research Fellow

2. 

Lab Technician

Subtotals:

SUPPLIES (Itemize by category)

TRAVEL

OTHER EXPENSES (Itemize by category) 

TOTAL COSTS FOR TWO YEAR BUDGET PERIOD:
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